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KITTY REVOLUTION
Kitty Revolution is a volunteer-based, no-kill cat
rescue in the Twin Cities, MN metro area that seeks to
save the unwanted, the misunderstood, the less-thanperfect, and to help change the way the world sees
cats through community education and outreach.
Kitty Revolution was founded by a group of passionate,
dedicated cat enthusiasts who are devoted to saving
and improving the lives of the overlooked and
otherwise discarded cats in our community. Rescue
isnʼt just about cute kittens; itʼs about the scared, shy,
dirty, unwanted cats, too. The older ones. The ones
whose spirits have been broken, who have forgotten or
maybe never learned how to trust, the ones who need
time and patience and then more time. Itʼs about the
ones with serious medical needs and chronic illnesses.
Itʼs about meeting cats where theyʼre at and
understanding how far they can go.

MEET

OUR

STAFF

Volunteer Leadership Team
Robin Holland, Executive Director
Selma Saba, Adoption Coordinator
Marina Hedge Yoder, Intake Coordinator

Board of Directors
Elizabeth Thompson, President
Donna Bolte, Secretary
Don Stende, Treasurer (Pending Election Results)
Julie Doherty, Board Member at Large
Michelle Robison, Board Member at Large
Selma Saba, Board Member at Large
Charlotte Elva, Board Member at Large (Pending
Election Results)
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LETTER FROM OUR DIRECTOR

2019 was our first full year as a rescue. We took in
124 cats, which is almost a hundred more than in
2018 (to be fair, we only became a rescue in the last
few months of 2018). We brought on 25 "new"
caregivers. Some of these caregivers had followed us
from the "old"rescue; many were new to us.
We grew bigger and faster than I had expected and
as a result, there were some growing pains.
Hindsight is 20/20. I leared that I cannot do
everything. I often take on too many tasks and roles because I don't want to burden others with
these responsibilities. As a result, things take me longer than they would if someone who was more
focused had that task. Other things simply fell off my radar. I had good intentions to tackle so many
tasks but in the end, good intentions didn't get the job done.
We should have gotten our processes buttoned down before we became a rescue but we were just
too gosh darned excited to launch the revolution, to start saving cats. We put off things for
tomorrow. Tomorrow passed by, becoming yesterday, yesterday became months ago. We also
needed to fill some key roles, roles that would facilitate communication, education, and comradery.
Our Visions page touches on this. We've identified the need for more roles and have a goal to have
these created and staffed by Fall.
Communication is key, but of course it is, right? I've always prided myself on my communication
skills but being a good writer is just part of that battle. While we're going to fill roles to help with
communication, education, and comradery, there's more to it than just one approach. Last Fall, we
began holding caregiver "Open House" events at my house every other Saturday. With our old
rescue, we had a shelter and a foster building where volunteers saw each other frequently. We met
each other's foster cats, and when the foster cats weren't with their caregivers, we were able to chat
about their foster cats (because, let's face it, cat ladies love to talk about their cats). Being solely
foster based now is a tough way to build a community. If we can see each other, put a name with a
face, put a cat's name to their human's face, it helps to build friendships, and friendships help to get a
rescue happy, healthy, and successful.
In-purrson get-togethers are one step towards facilitating communication among volunteers. We
also need to resurrect the newsletter, one for our volunteers to let them know what events we're
planning, "introduce" them to new caregivers and new cat intakes, and anything else newsworthy.
While we do have training for new caregivers, we need to expand our approach - have virtual
sessions as well as expand from new caregiver to a variety of other topics.
2019 was filled with growth and potential. We're a young rescue, still navigating our way through the
rescue world. We've got some changes to make - from creating policies, to delegating work (okay,
that's on me), to filling beneficial roles to enhancing our communication approaches. We've got
fantastic volunteers who are filled with excitement, dedication, and determination, not to mention
great big ol' hearts. Together we can make KRev a wonderful organization for cats and humans.
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2019 Program Stats
To recap the previous year (2018), we took in 27 cats and adopted out 4. In 2019, we took
in 124 cats and adopted out 47! What a difference a year makes. The origins of the cats
also changed from previous year. In 2019, we had three momma cats give birth while in
our care. Although our Impound percentage was lower in 2019 over 2018, those numbers
don't reflect that we expanded that partnership and can now pull from AHS. In 2020, we
will also be puling from Minneapolis Animal Care & Control (MACC).

Our outcome for the year also changed from the previous
year as we sadly added the category "deaths." Two of our
kittens born in care were stillborn (from two different
mommas). Another death was caused by botflies. Coffee Bean
was in care for less than 3 days; she passed on her own while
at the vet from a couple of botflies in her trachea. Our final
death was an euthanasia. Mason was diagnosed with wet FIP.
His labored breathing, was caused by fluid filling his lungs.
That fluid was drained but not 12 hours later, the fluid had
returned, and Mason was in distress. We sadly opted to end
his suffering.

124

47
Intakes & Adoptions
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FINANCIAL OVERVIEW

0%
That' how much we
spent on salaries in
2019. We're all
volunteer-based.
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OUR 2020 VISION
We have a lot planned for 2020. Below are our goals:
1. Recruit new Revolutionaries for these positions:
Webmaster
Newsletter Editor
Foster Caregivers
Caregiver Mentors
Event Volunteers
2. Change the World for Cats through Intake and Adoption
We will support our foster caregivers with intense training on socializing the scared,
lonely, the semi-feral that others deem unadoptable.
Continuing to forge partnerships with AHS, SPAC, PUPS, BAC, and MACC. Developing
contacts and communications with other rescues like PPR, to achieve our goals of
compassion in caring and intake.
Finding novel ways to increase Adoptions though COVID-19 pandemic.
Increased partnership for Meet and Greet events with Pets Supplies Plus, Bone Marche,
and Chuck and Don's. Events to be held once a month after COVID-19
3. Expand our Presence and Fundraising
Develop a cohesive brand image, website, social media, and print.
Grant committee developing and evolving to research and apply for every possible grant
Marketing and events committee expanded after COVID-19 restrictions
4. Provide Spay/Neuter Support in the Greater Twin Cities & WI
Fund spay/neuter efforts in the community
Assist with TNR in partnership with Here to the Rescue and others.

VOLUNTEERS

NEEDED

Webmaster, Newsletter
Editor, Foster Caregivers,
Caregiver Mentors, Event
Volunteers
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THIS IS WHO WE ARE

We take on the cats few other rescues will. We're saving the unwanted, the
misunderstood, the less-than-perfect. These cats are why we started Kitty
Revolution.

THE MISFITS

ARE KITTY

REVOLUTION
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WINSTON IS WHO WE ARE

Old Man Winston had been living
on a farm in a colony of cats. It
wasn't a nice colony. They were
beating up on him. His face
shows the scars. His eyes showed
the years of torment. His body
showed the hardship of living
outside. His spirit showed what
these conditions can do to a cat.
He was angry. Very angry.
Since Winston had spent years
getting picked on by other cats,
he got his own room in his foster
home. He spent the first several
months in his foster home living
on the highest shelf, glaring and
hissing at his caregiver below. He
kept to himself mainly. He never
lashed out. He just hissed A lot.
And glared. A lot. If looks could
kill, his caregiver would be severely wounded.

At 12 years old, Winston was quite skinny and frail when he came into rescue. Little by
little, Winston started putting on weight. He really liked this meal service thing,
particularly that he didn't have to share it with anyone. After a couple of months in foster
care, his caregiver attempted to pet him while he was eating, running her hand down his
back with a few quick swipes. He hissed with a mouth full of food. He wouldn't let the
petting stop him eating. But he also let his caregiver know that he did not like it. She
didn't push it.
His caregiver spent the next couple of months repeating that event with the same results.
Petting resulted in hissing and dirty looks. Then one day, after 6 months of hissing, he
began playing with a toy for the first time with his caregiver in the room. He was starting
to relax! He chased and batted that ping pong all over the room! Over the next few weeks,
his caregiver lured Winston into playing with her. He really enjoyed his playtime sessions
60%
and actually asked for playtime by standing over by his toys after finishing his meals each
day. He had a charming way of looking at her and then at his toys to let her know
sales increase for the
"Playtime!", just in case she missed the fact that he was standing by his toys.
first quarter of 2020

Little by little Winston allowed his caregiver to pet him more and more. He didn't
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WINSTON IS WHO WE ARE - CONTINUED

understand what to do when his caregiver put him on her lap. What was this lap thing?
He preferred to sit by her side. And be petted. You read that right. He now loved to be
petted. Almost as much as he loved food.
One day, Winston stopped eating. Winston loved food so this was alarming. He seemed
fine otherwise. Off to the vet he went for a checkup! His caregiver was nervous
because she wan't quite sure how Winston would react to new people. Not only could
the vet touch him, she was able to examine his mouth AND clip his nails. (This made his
caregiver super happy because his nails were very sharp and prevented her from
petting more.) Winston had several bad teeth that needed to come out. In fact, he was
missing several teeth. Since the roots were still intact, it appeared as though his teeth
were resorbed. Winston's bad teeth
were extracted. Anesthesia agreed
with him as he was a happy loopy
cat, giving his caregiver headbutts
and kisses for the first time ever!
Days later, Winston would deny this
ever happened.
In addition to his bad teeth, Winston
had a lesion on his belly. As the days
went by, this ulceration grew and
was inflamed. The vet theorized that
Winston is an "inflammatory" cat,
that this was eosinophilic plaques.
He was put on a heavy dose of
prednisolone which healed those
sores. His vet and caregiver are now
working on a long term plan for
Winston's care. Once
that's in place, Winston can be posted for adoption.
Yes, that's right. This once incredibly angry, constantly
hissing, untouchable broken cat is now ready to be
adopted. He is now a super happy guy who loves, loves,
loves
to be petted. He loves playtime. And he has an
60%
READY FOR
insanely cute ability to con his caregiver into giving him
treats.
sales increase for the
ADOPTION!
quarter of 2020
first

Winston is who we are. Winston is why we started Kitty
Revolution. He was once broken. And now he's not just
Winston
Man
Old
fixed,
he's
better
than fixed. He's a cuddly, happy cat who
loves life. And his treats.
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OUR 2019 SPOKESKITTY

Purrincess Wrinkle Squish broke our hearts when we
first took her in. She was found wandering around
Eden Prairie and brought to Bloomington Animal
Control. One look at her face and we were alarmed.
What the heck happened to this creature? Was this
the result of torture, abuse, or some medical
affliction? Her whiskers were snarled up in every
direction. She was missing fur on her face. And a tail.
And what about that eye? That eye! Her caregiver
immediately brought her to the vet for answers.
Our fears were put to rest after her vet exam. Purrincess Wrinkle Squish's
appearance mostly boils down to her breeds. Her curly whiskers? She's part
Devon Rex. Her missing tail? She's part Manx. And the furless face? She's part
Sphinx! What a genealogy!
But that eye. That eye! What was that about? That was not the result of breed,
torture, or abuse. It was definitely medical. Purrincess Wrinkle Squish's eyelashes
flipped inward and as a result were rubbing on her eyeball. This constant
irritation (entropion) caused part of her cornea to die off, which is why her eye
appeared cloudy. This is called corneal sequestrum. Initially it was probably
pretty painless for Purrincess Wrinkle Squish,
but by the time we got her, she was probably
very much in constant pain. This entropion (the
inwardly flipped eyelashes) was occurring in
both eyes, although it was more noticeable in
the left. PWS underwent a conjunctival graft to
repair her eyes as well as surgery to correct the
eyelashes from flipping inward. The vision
returned to her right eye after weeks of
eyedrops after surgery but her left eye is
completely without sight.
As if having major eye surgery isn't bad enough,
Purrincess Wrinkle Squish's medical woes don't
stop there. PWS, as we affectionately and lazily
refer to her, was incontinent. Urine would just
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OUR 2019 SPOKESKITTY - CONTINUED

leak out of her while she slept. Her caregiver
resorted to covering her furniture with pee pads
to prevent disasters during Purrincess Wrinkle
Squish's naps. PWS had bouts of explosive
diarrhea. Meds and a diet change helped eliminate
both of these maladies.
Speaking of bouts, PWS also had bouts of syncope.
What? She would faint. Syncope is a temporary
loss of consciousness usually related to
insufficient blood flow to the brain. It's also called
fainting or "passing out." It most often occurs
when blood pressure is too low. When she first
arrived into foster care, she had a few fainting
spells but thankfully hasn't had any in awhile.
And the list continues! PWS is so mighty that she grew extra claws on each toe. These
claws are not actual nails; they're more like calluses and are known as cutaneous horns.
The unusual keratin growth simply needs to be trimmed away like actual nails.
Finally, PWS has some bad teeth that need to be extracted. Once recovered from her
dental, Purrincess Wrinkle Squish will be ready for adoption (although we secretly think
her caregiver just might adopt her).
Purrincess Wrinkle Squish is a sweet old gal that loves to fall asleep standing up in the
sun. She can camp out in a sunbeam all day. She seems pretty content to be inside where
she knows so much love and care.
Purrincess Wrinkle Squish is our spokeskitty because she definitely embodies who we
are. She's older. She's had medical issues. She's... unique. She's Kitty Revolution.

2019

60%
SPOKESKITTY
increase for the
sales

first quarter of 2020

Purrincess

Wrinkle Squish
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ADOPTIONS 2019

Congratulations to Benjamin, Chunk, Andi, Leia, Mikey, Hans, Andy, Opie, Luke, Dottie, Yertle, Turtle,
Julius, Tony, Cyberia, Frizzle, Marmy, Retro, Vinny, Robert Louis Stevenson, Robert Burns, Josephine
Tey, Tasha, Mina, Brooks, Ace, Pip, Hot Dog, Rif, Firefly, Honey, Stormi, Gary, Steve, Patrick, Arthur
Conan Doyle, Slinky Dog, Noobie, Doodle, Little Jerry Seinfeld, Johnny Cash, Nutmeg, John, Pearl,
Thunder, and Nemitz

