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KITTY REVOLUTION
Kitty Revolution is a volunteer-based, no-kill cat
rescue in the Twin Cities, MN metro area that seeks to
save the unwanted, the misunderstood, the less-thanperfect, and to help change the way the world sees
cats through community education and outreach.
Kitty Revolution was founded by a group of passionate,
dedicated cat enthusiasts who are devoted to saving
and improving the lives of the overlooked and
otherwise discarded cats in our community. Rescue
isnʼt just about cute kittens; itʼs about the scared, shy,
dirty, unwanted cats, too. The older ones. The ones
whose spirits have been broken, who have forgotten or
maybe never learned how to trust, the ones who need
time and patience and then more time. Itʼs about the
ones with serious medical needs and chronic illnesses.
Itʼs about meeting cats where theyʼre at and
understanding how far they can go.

MEET

OUR

STAFF

Volunteer Leadership Team
Robin Holland, Executive Director
Selma Saba, Adoption Coordinator
Marina Hedge Yoder & Danielle Menuey, Intake Coordinators

Board of Directors
Elizabeth Thompson, President
Charlotte Elva, Secretary
Julie Doherty, Board Member at Large (Pending Election
Results)
Rayvn Gibbs, Board Member at Large (Pending Election
Results)
Michelle Robison, Board Member at Large
Selma Saba, Board Member at Large
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LETTER FROM OUR DIRECTOR

In preparing this year’s annual report, I re-read last
year’s report, including my letter from last year. It
highlighted my faults and outlined a plan for
improvements. I realized that my faults are still my
faults. I could blame the strange year brought about
by the pandemic. I could blame our explosive
growth. But those are just excuses and I still need to
be better about running this rescue.

We’re an all volunteer run rescue. No one is paid to be here. Everyone has a full time job outside this
rescue. And for some volunteers, the work they do for this rescue is a full time job in itself.
When I looked at the summary of the 2020 financials, I sent an email to our Treasurer Terri
Hecimovich and asked her if I really read those numbers right. I was not expecting to see that we
took in 6 digits last year! Holy cow! Terri does a wonderful job tracking all of our financials and I’m so
very grateful that she has taken this role. She has a wonderful flare for organization and attention to
detail.
A lot of that number is due to direct donations and to outcomes of our events. Whenever there’s a
cat with a medical condition or when we were running low on funds during the summer, one
volunteer would write up an amazing story and post a plea on Facebook for donations. She’d set a
goal – often a high goal – and her followers would go above and beyond with their donations. I am so
very happy that Sarah Gamble, who is that kind hearted volunteer, is a part of Kitty Revolution. Her
Facebook followers are amazingly supportive and I think that speaks volumes about what people will
do for Sarah.
Events are another part of how our financials were so flabbergasting. Events take A LOT of research,
planning, and creativity, and all of that takes time and dedication. Michelle Levy and Selma Saba are
the backbone of the Marketing Committee and take the brunt of responsibilities necessary for these
events. I am constantly in awe of how much they do, and am fully aware that I’m only seeing the tip
of the iceberg. They donate so much of their time to Kitty Revolution. I can’t imagine this rescue
without them. They do amazing work.
In addition to events, both Selma and Michelle do even more work for this rescue. Selma is our
adoption coordinator; Michelle is an adoption screener. They both handle ALL of the adoptions, from
talking with potential adopters to handling the adoption paperwork. They spend hours upon hours
on the phone each week, send dozens of emails, and drive all over the Twin Cities to finalize the
adoptions. I know whenever they send a potential adopter my way to meet one of my fosters that
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LETTER FROM OUR DIRECTOR - CONTINUED

this adopter will be wonderful to my foster. Selma and Michelle, I truly appreciate how
much you care about Kitty Revolution.
Those cats that got adopted were brought into our rescue by our intake coordinator.
The intake coordinator has an incredibly tough job to do. The intake coordinator hears
such heartbreaking stories – people who can no longer take care of their cat, people
who found cats who are injured, sick, neglected. They see sad and horrible photos of
cats in need. I have often said that this is a role that I absolutely could not do. I can’t
say no in general and I cannot say no to a cat. But yet, it unfortunately has to be done.
We’re limited on intake by what caregivers we have open – if the caregiver we have
awaiting a foster is not comfortable taking care of a pregnant momma or an injured cat
and that just happens to be the cat someone found, we can’t take the cat in. The intake
coordinator’s job is not an easy one. It’s a grievous job. Each day is tough (with the
bright side of seeing the cat come into rescue). Marina Yoder and Danielle Menuey are
amazingly resilient. I am incredibly pleased that you are so very good at your job and
virtual hugs to you both because you need it for what you do.
Peggy Summers and Caia Johnson enter all of our records into our database – cat
intake and all of their medical data. Our database isn’t as intuitive as it could be and
they navigate around it like pros. They also come to my house two Saturdays a month
to assist with our medical procedures. They always have such wonderful attitudes even
though those Saturdays are incredibly hectic and a tad chaotic. They always have the
best outlook about those days – even when there’s some blood loss and a hissy, snarly
customer (some of our foster cats are not always happy about being poked and
prodded). I am unbelievably happy that they take on that assignment and am grateful
that they make those days enjoyable. I’m also so glad that we have a vet and vet tech
(soon to be vet) that give up part of their Saturdays to volunteer their time for our cats.
Thank you, Brad and Kiva! I am thoroughly grateful to have you with us!
The foster caregivers for Kitty Revolution are immensely valuable. We wouldn't be able
to save cats if we didn't have these wonderful people to foster them. Our caregivers
give a ton of their time and hearts to their foster cats. They give them a safe space to
unwind in, they give them comfort when they are sick or injured, they give them
encouragement when they are scared. Without all of our amazing caregivers, we could
not be the rescue that we are. Jen, Colleen, Luda, Selma, Michelle, Marina, Peggy,
Elizabeth, Sarah, Terri, Amanda, Coleen, Starr, Bonnie, Thu, Scout, Eileen, Donna,
Charlotte, Nancy, Erin, Jacky, Jill, Andrea, Jess, Lisa, Alyssa, Michelle, Natalia, and
Michelle – thank you. Thank you, thank you, thank you!
We are Kitty Revolution because we have absurdly fabulous
volunteers. They give so much of their time, hearts, blood,
and souls. I am incredibly thankful to know them and work
with them. We save cats together. We save cats because of
our volunteers.
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2020 Program Stats
2018 wasn't quite a full year as we officially
became a rescue in October. Since 2019 was our
first full year, this explains the increase in both
intakes and adoptions between 2018 and 2019. We
expected our numbers to naturally grow for 2020
but we were not expecting this much of an
increase. We grew our intake by 165%!
Our adoption numbers scream volumes over how hard our
adoption staff (Selma & Michelle) worked in 2020. One hundred
eighty-four adoptions are an amazing feat, and even more so
with the limitations of the pandemic. This number is almost
400% higher than 2019.
Unfortunately, the other part of outcome is the sadder part - deaths. The seven who
were euthanized were done so due to quality of life. Shaggy had wet FIP and was unable
to breathe. Daisy had FeLV. While we would never euthanize a cat solely because she
tested positive for FeLV, Daisy was a kitten who had been to our vet multiple times in a
short period of time for the same symptoms and wasn't getting better. She was fading;
her prognosis was poor; she wasn't going to get better. Susitna had a very rare kidney
issue caused when her mother ingested a toxin while pregnant with Susitna. Susitna
was in kidney failure as a 7 month old kitten. In spite of anti-nausea and pain meds,
phosphate binders, potassium supplements, appetite stimulants and fluids, we were
unable to keep her comfortable, and her kidney values worsened considerably. Hazel
and Marlowe were kittens who came to us in medical distress. Both had coded;
resuscitation revived them but they kept crashing. We opted to end their suffering.
Roth had a series of seizures that resulted in unrecoverable brain damage. And Sweet
Ophelia had kidney issues. In dealing with her kidney issues, our vet discovered a mass
in her abdomen. Her blood pressure was 50 (normal is 160). She wasn't eating and
clearly was in pain. Her caregiver held her as she was put to sleep.

165%

391%
Intakes & Adoptions
Growth
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2020 PROGRAM STATS - CONTINUED

Year over year shows a change in where
our cats come from. We didn't have any
owner surrenders in 2018 but it was the
largest growth category for 2020 due to
COVID. Now that we're growing, we saw a
new category for 2020 - returns. The more
cats & the longer we've been a rescue are
both key factors in generating cats
returned to us after adoption. On a happy
note, we had more kittens born in foster
care for 2020 than previous years due to
caregivers being more comfortable taking a
pregnant momma.

ALWAYS IN

OUR HEARTS

Shaggy, Remy, Susitna,
Daisy, Peach, Roth,
Florence Kitten, Gertrude
Kitten, Hazel, Marlow,
Ophelia, Hillary
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FINANCIAL OVERVIEW

0%
That' how much we
spent on salaries in
2020. We're all
volunteer-based.
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2020'S

CHALLENGES

The pandemic brought some new challenges.

It's been quite the strange year! COVID has had a few interesting impacts. Some good,
some not so good. It obviously presented some challenges. The way we conducted our inhouse medical practices, adoptions visits, and events were all impacted by the pandemic.
Our volunteer vet, vet tech, and medical assistants gather at our director's house every
other Saturday to vaccinate and examine our foster cats. Caregivers would not only bring
their fosters to the house but would stay to chat, eat snacks, and mingle with other
volunteers. Often-times, volunteers would come to the house during these "Open House"
sessions just to see everyone and their fosters. It was a party. Once COVID hit, we
cancelled these Open Houses. Foster cats would then go to our veterinary hospitals instead
to get vaccinated. Our costs went up. Our morale went down. We've since pivoted back to
holding these sessions at our director's house but have measures in place to minimize risk.
Masks are worn at all times; the number of people inside the house is limited to just
medical staff.
Months into COVID, people began to inquire about adopting cats. They were stuck at home
and wanted to add a furry companion. It was a great time to do that since they had a lot of
time to spend with their new feline friend. We then had to figure out how to conduct these
adoptions safely for everyone - caregiver, adopter, adoption coordinator, and the cat. I'm
not sure the developers of the Zoom app ever thought their app would be used by cats but
COVID certainly gave cats a way to hone their technical skills. A Zoom interview both
worked and didn't work, often at the same time. For some of our shyer cats, it was a great
way for adopters to, well, actually see the cats. But a discombobulated voice looming out of
a screen also scared some foster cats. In person meetings also posed a challenge. Meeting
new humans can be scary; meeting new humans with a strange covering over their face is
really scary. Amazingly, some foster cats never twitched a whisker when meeting someone
with their face covered by a mask. For all some of them knew, this was normal human
behavior.
VOLUNTEERS

NEEDED

Webmaster, Newsletter
Editor, Foster Caregivers,
Caregiver Mentors, Event
Volunteers
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2020'S CHALLENGES - CONTINUED

In addition to Zoom meetings and masked socially distant
meetings, our adoption coordinators rose up to
accommodate another style of cat-adopter interview:
both sides requesting a complete socially distant meeting
- no contact. Our adoption coordinators picked up the
kitty from the caregiver's home, brought the foster cat to
the potential adopter's home, waited in their car, and
talked with the potential adopter who was meeting the
cat in their own home.
Adoptions and medical appointments weren't the only
tasks impacted by COVID. We also couldn't hold all the
fun in-person events that we were planning. These inperson events help us expand our supporters, and
without them, we were worried about our future. We're a young rescue; we need to get
in front of people to spread our name. We love our social media followers and our
volunteers but in order to grow, we need to woo new people. Our Marketing Committee
researched a lot of fundraising events that could be conducted on-line. Our Meet &
Greet and Chip & Clip events had to be revamped to accommodate social distancing as
well as being respectful of caregivers who weren't comfortable being in public. Our
event volunteers shuttled cats from the caregiver's home to the events and back again.
The pandemic increased our adoptions but it also increased our intake. We had a lot
more owner surrenders due to hardships that people were experiencing during this past
year. Their stories were heartbreaking and we're glad we were able to give people peace
of mind that their cat would be taken care of.
The pandemic was a challenge for everyone. Our volunteers are amazingly resourceful
and resilient. We're all getting through this. And cats are helping us do this.

2020

60%
SPOKESKITTY
increase for the
sales

first quarter of 2020

Winston
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OUR 2020 SPOKESKITTY

If you bought our 2021 calendar, you should be
familiar with this face. If you didn't buy a calendar,
they're still available for purchase (you can order one
on our website)! This is the face of our current
spokeskitty Winston. He was also featured in last
year's annual report as an example of a true Kitty
Revolution foster cat. To refresh your memory,
Winston came from a colony down in Pipestone where
he was getting beaten up by the other colony cats.
When he came into foster care, he was one angry fella.
He sat up high on a shelf and hissed down at his
caregiver for months. Slowly he started to be at ease
and appreciate that his caregiver was trying to help him feel loved.
Fast forward a year and a half and if you should stop by our Executive Director's
house, Winston would greet you shortly after your arrival, happily chirping away.
He'd ask to be petted. He'd insist that you pay attention to him. It's hard for
people who met him in August of 2019 to believe that this guy, who once had
daggers glaring from his eyes, is now rubbing up against their legs, purring away.
Winston may dart away but that's probably because one of the foster kittens in
the house is egging him on to play. Winston loves
to play. He tears around the house, chasing after
toys. His favorite game is the ball in the three
level track. He can really thwack that ball!
Winston adores his adopter, and his adopter (our
Executive Director) adores him. Winston turned
from hissy and angry into sweet & happy. All he
needed was a little time and a whole lot of love.
Even though Winston was adopted a few weeks
ago, he will still fulfill his role as spokeskitty.
Winston has that role because he embodies who
Kitty Revolution is. Cats like Winston are why we
started this rescue. He very much would like
people to see what he has become because of
Kitty Revolution. He's adopted. And he's happy.

10| Annual Report 2020

ADOPTIONS 2020

Noodle, Cyser, Aila, Forky, Scooby, Yankee, Devo, Breggy, Brittley, Finch, Conrad, Tommy, Smudge, Harry Potter, Val
McDermid, Muriel Spark, Dream, Johnny Two Spot, Edgar, Sylvia, Sawyer, Finn, George, Ralph, Moggy, Nolan, Basil, North,
Yogi, BooBoo, Savannah, Sassy, Professor Duncan, Simone, Bruce Springsteen, Stuff, Adorable, True, Liberty, Glory, Philippa,
Frankie, Cisco, Sylvie, Scrumpy, Theodora, Thomas O'Malley, Spencer, Oliver, Jyoti, Minerva, Ron Weasley, Daisy, Huey,
Marlin, Tuna, Pete, Maisy, Mini, Clarabelle, Rusty, Bagheera, Annette, French Onion, Butch Cassidy, Victor, Rosie, Bullseye,
Thor God of Thunpurr, Roth, Biscuit, Pepe LeMew, Dewey, Louie, Finnegan, Lucius, Rome, Weasley, Nitro, Turbo, Frannie,
Alice, Sundance Kid, Jett, Shelagh, Moses, Roger (again), Luigi, Henderson, Jordan, Blaze, Velcro, Nisswa, Cosmos, Harry,
Muriel, Creamsicle, Rowdy, Henrietta, Mario, Glimmer, Sheba, Eggs, Mia, Sillybum, Dahlia, Marie, Norman, Rudy, Harry,
Levon, Iron Meown, Carter, Jack, Bennie, Jeannie, Georgiana, Hoyt, Littlefoot, Pyewacket, Frenchie, Rizzo, True (again),
Spencer (again), Grover (again), Bernice, Bart, Bowsette, Liberty (again), Eggs (again), Shortcake, Audit, Meredith, Bluebell,
Moss, Bugle, Chip, Ira, Ziggy, Zach/ZuZu, Zander, Phlox, and Camelia

